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About the Summit

On August 7th 2025, cross-sector leaders in
workforce development, social impact, and
higher education convened for the Al &
Workforce Impact Summit to discuss the regional
economic transformation, Al's role in driving this
change, and the readiness of the local workforce
to navigate the storm. The Summit explored how
industry leaders can help better prepare the
workforce by supporting the integration of Al
skills while avoiding economic exclusion and job
displacement.

Discussions Centered on Two Key Questions:

How can Al be harnessed both as an
economic accelerator and job enabler?

What role might the social impact community

play in driving initiatives that support an
inclusive, future-ready workforce?

Dr. Terry Clower, Director of George Mason
University's Center for Regional Analysis, identified
the need for a cultural shift from compliance to
innovation among the many displaced federal
workers. Other participants noted a regional need to
introduce large-scale upskilling and reskilling, to
help both displaced and young professionals
acquire the emerging skills and competencies
made relevant by Al ascent. In today's environment,
participants agreed that creativity, agility, and
continuous learning are the most valuable skills for
the future, now surpassing STEM as a key hiring
differentiator.
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The DC Metro region alone has as
many as 350,000 jobs that could be
at risk from Al-driven disruption
and 7.7 billion dollars worth of
labor income on the line. The room
broadly agreed that now is the time
to ensure no one is left behind in the
shift to an Al-driven economy.
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As the discussion continued, Summit participants identified significant risks tied to
Al integration and various barriers for transitioning the workforce including:

¢ Cultural Barriers: Federal and other traditional sectors often operate with a compliance-
first mindset, making it harder to embrace innovation and risk-taking.

¢ Underused Training Pathways: Federal retraining programs typically only become
available after unemployment, limiting proactive reskilling.

¢ Educational Gaps: Curricula are slow to adapt, with STEM skills now baseline and creativity,
critical thinking, and prompt engineering emerging as higher-value competencies.

¢ Fragmented Collaboration: Workforce, education, and employer partnerships often operate
in silos, with little cross-jurisdictional coordination in the DMV.

Participants identified a range of strategies to address these risks including:

¢ Proactive Upskilling and Reskilling: Integrate Al literacy, creativity, and adaptability into
workforce training, with programs accessible before displacement occurs.

¢ Shift from Compliance to Innovation: Foster workplace cultures that reward
experimentation and calculated risk-taking, especially in government and regulated sectors.

¢ Strengthen Cross-Sector Partnerships: Build regional collaboratives that unite employers,
educators, policymakers, and social impact leaders across Maryland, Virginia, and DC.

¢ Create an Al Workforce Playbook: Compile best practices, case studies, and clear pathways
for transitioning into Al-enabled roles.

e Early Career Exposure: Introduce Al concepts, resilient (aka entrepreneurial) skills, and
career pathways in K-12 education to prepare future generations for jobs that do not yet
exist.

¢ Flexible Education Models: Expand apprenticeships, micro-credentials, and alternative
certifications as faster, lower-cost pathways into in-demand careers.

¢ Regional Risk Mapping: Identify and address specific local vulnerabilities, such as the high
concentration of federal roles and industry clusters in the DMV.

What's Next in the I & Workforce Impact Event Series

The next installment of the Al & Workforce Impact Event Series, slated for late September, will spotlight
promising pilots in our region that are creating practical reskilling pathways. Innovators from social impact,
education, and public-private partnerships will share how they are embedding Al literacy into training programs,
offering models that can be scaled across sectors. The insights will help shape a playbook to guide displaced
federal workers, contractors, and recent graduates in aligning their skills with market demand. Success, however,
will also depend on employers meeting this talent halfway. Successful organizations will recognize that reskilling
is not only technical but cultural, requiring a shift fromm compliance-driven norms to the risk-taking mindset that
fuels commmercial innovation. By tackling these challenges together, we can ensure the DMV both retains top
talent and leads the nation in preparing the workforce for an Al-powered economy.
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